SUPPLEMENT IMAGE INVENTORY - COMPLETE ANALYSIS
SUPPLEMENT 1: IDENTIFY (Foundational Concepts)
Images CONFIGURED in SupplementPage.jsx:
	#
	Image Name
	Configured File
	Exists?
	File Size
	Status

	0
	The Pen as Infrastructure: 7 Great Scholars
	supplement2_pen_infrastructure_7scholars.jpg
	✅ YES
	1.4M
	WORKING

	1
	The 5 Webs of Civilization
	5_webs_of_civilization.png
	❌ NO
	-
	BLANK

	2
	The 4 Pillars (Framing Structure)
	supplement1_framework_diagram.png
	✅ YES
	1.6M
	WORKING

	3
	The 3 Modes of Continuity
	supplement1_three_modes_timeline.png
	❌ NO
	-
	BLANK

	4
	The 4Cs Collapse Cycle
	supplement1_4cs_collapse_cycle.png
	❌ NO
	-
	BLANK


Summary for Supplement 1:
1. Total Configured: 5 images
· Working: 2 images
· Blank/Missing: 3 images

Available Alternatives in System:
	Missing File
	Available Alternative
	Size
	Notes

	5_webs_of_civilization.png
	NONE FOUND
	-
	Need to create or upload

	supplement1_three_modes_timeline.png
	supplement1_three_modes.png
	6.3M
	Different filename

	supplement1_three_modes_timeline.png
	supplement2_three_modes_technologies.png
	6.3M
	Different filename

	supplement1_three_modes_timeline.png
	three_modes_timeline_accurate.png
	5.9M
	Different filename

	supplement1_4cs_collapse_cycle.png
	supplement1_4cs_threats.png
	6.6M
	Different filename




SUPPLEMENT 2: UNDERSTAND (Detailed Analysis)
Images CONFIGURED in SupplementPage.jsx:
	#
	Image Name
	Configured File
	Exists?
	File Size
	Status

	1
	The 12 Civilizational Relays
	supplement1_master_overview.png
	✅ YES
	1.7M
	WORKING

	1b
	12 Relays with Inventions
	supplement1_12relays_inventions.png
	✅ YES
	6.2M
	WORKING

	2
	The 3 Great Empires (Comparative Lens)
	supplement1_three_empires.png
	✅ YES
	6.5M
	WORKING

	3
	Bronze Age Collapse: 4Cs Case Study
	supplement1_bronze_age_4cs.png
	❌ NO
	-
	BLANK

	4
	Western Civilizations & The 4Cs
	supplement1_prerome_rome_4cs.png
	❌ NO
	-
	BLANK

	5
	Complete 12,000 Year Timeline
	supplement1_timeline.png
	✅ YES
	6.6M
	WORKING


Summary for Supplement 2:
· Total Configured: 6 images
· Working: 4 images
· Blank/Missing: 2 images

Available Alternatives in System:
	Missing File
	Available Alternative
	Size
	Notes

	supplement1_bronze_age_4cs.png
	bronze_age_4cs_case_study.png
	7.0M
	Different prefix

	supplement1_prerome_rome_4cs.png
	prerome_rome_4cs_case_study.png
	6.2M
	Different prefix




SUPPLEMENT 3: MANAGE & CONTROL (Implementation Guidance)
Images CONFIGURED in SupplementPage.jsx:
	#
	Image Name
	Configured File
	Exists?
	File Size
	Status

	1
	Framework Diagram
	supplement3_framework_diagram.png
	✅ YES
	1.6M
	WORKING

	2
	Master Overview
	supplement3_master_overview.png
	✅ YES
	1.7M
	WORKING

	3
	Relay 1: Fire
	supplement4_relay_fire_comparison.png
	✅ YES
	6.8M
	WORKING

	4
	Relay 2: Tree
	supplement4_relay_tree_comparison.png
	✅ YES
	6.5M
	WORKING

	5
	Relay 3: River
	supplement4_relay_river_comparison.png
	✅ YES
	7.2M
	WORKING

	6
	Relay 4: Horse
	supplement4_relay_horse_comparison.png
	✅ YES
	6.6M
	WORKING

	7
	Relay 5: Roads
	supplement4_relay_roads_comparison.png
	✅ YES
	6.5M
	WORKING

	8
	Relay 6: Ships
	supplement4_relay_ships_comparison.png
	✅ YES
	6.3M
	WORKING

	9
	Relay 7: Rail
	supplement4_relay_rail_comparison.png
	✅ YES
	6.6M
	WORKING

	10
	Relay 8: Loom
	supplement4_relay_loom_comparison.png
	✅ YES
	6.4M
	WORKING

	11
	Relay 9: Engine
	supplement4_relay_engine_comparison.png
	✅ YES
	6.1M
	WORKING

	12
	Relay 10: AAA Triad
	supplement4_relay_aaa_triad_comparison.png
	✅ YES
	6.7M
	WORKING

	13
	Relay 11: Humans as Nodes
	supplement4_relay_humans_as_nodes_comparison.png
	✅ YES
	6.5M
	WORKING

	14
	Relay 12: Orbital Canopy
	supplement4_relay_transition_orbital_canopy.png
	✅ YES
	6.0M
	WORKING


Summary for Supplement 3:
· Total Configured: 14 images
· Working: 14 images ✅ ALL PRESENT
· Blank/Missing: 0 images



SUPPLEMENT 4: THESIS & VISION (China Mirror & Orbital Canopy)
Images CONFIGURED in SupplementPage.jsx:
	#
	Image Name
	Configured File
	Exists?
	File Size
	Status

	1
	Timeline Transformation
	supplement4_timeline_transformation.png
	✅ YES
	7.0M
	WORKING

	2
	Institutional Continuity
	supplement4_institutional_continuity.png
	✅ YES
	6.6M
	WORKING

	3
	Sector Dominance
	supplement4_sector_dominance.png
	✅ YES
	6.6M
	WORKING

	4
	Connectivity Strategy
	supplement4_connectivity_strategy.png
	✅ YES
	7.1M
	WORKING


Summary for Supplement 4:
· Total Configured: 4 images
· Working: 4 images ✅ ALL PRESENT
· Blank/Missing: 0 images



IMAGES AVAILABLE IN SYSTEM BUT NOT CURRENTLY USED
These images exist but are NOT assigned to any supplement:

	Image File
	Size
	Potential Use

	book1_cover_landscape.jpeg
	458K
	Could be used for homepage

	book1_cover_portrait.jpeg
	375K
	Could be used for homepage

	slide_01_intro_2026.png
	5.8M
	Unused slide asset

	slide_02_relay_2026.png
	7.5M
	Unused slide asset

	slide_03_book1_2026.png
	6.2M
	Unused slide asset

	slide_04_vol1_west_2026.png
	5.9M
	Unused slide asset

	slide_05_silk_road_nomad_2026.png
	7.2M
	Unused slide asset

	slide_06_vol2_east_2026.png
	6.7M
	Unused slide asset

	slide_09_summary_2026.png
	5.8M
	Unused slide asset

	supplement1_webs_scholars.png
	6.6M
	Could replace missing 5 Webs image

	supplement2_12000year_timeline.png
	6.3M
	Could replace missing timeline

	supplement2_12relays_inventions.png
	6.2M
	Duplicate of used image

	supplement2_comprehensive_time_scroll.png
	6.6M
	Could replace missing timeline

	supplement2_languages_webs_scholars.png
	6.6M
	Could replace missing 5 Webs image

	supplement2_pen_infrastructure_final_corrected.png
	1.4M
	Duplicate of used image

	supplement2_three_empires_comparison_corrected.png
	6.5M
	Duplicate of used image

	supplement2_three_modes_technologies.png
	6.3M
	Could replace missing 3 Modes image

	three_modes_timeline_accurate.png
	5.9M
	Could replace missing 3 Modes image

	three_timelines_combined_accurate.png
	6.5M
	Could replace missing timeline

	timeline_east_12000yrs.png
	7.6M
	Could replace missing timeline

	timeline_nomad_12000yrs.png
	7.1M
	Could replace missing timeline

	twelve_relays_complete_timeline.png
	6.6M
	Could replace missing timeline




PROBLEM SUMMARY
Critical Issues:
1. Supplement 1: 3 blank images (60% missing)
· 5_webs_of_civilization.png - Does not exist in system
· supplement1_three_modes_timeline.png - Wrong filename
· supplement1_4cs_collapse_cycle.png - Wrong filename
1 Supplement 2: 2 blank images (33% missing)
· supplement1_bronze_age_4cs.png - Wrong filename
· supplement1_prerome_rome_4cs.png - Wrong filename

Root Cause:
Filenames in SupplementPage.jsx do not match actual filenames in /public/images/ directory. The images exist but with different naming conventions.



SOLUTION
Option 1: Fix Filenames in SupplementPage.jsx (Recommended)
Update the file references to match existing files:

Supplement 1 fixes:
· Line 18: 5_webs_of_civilization.png → Need to identify correct source
· Line 20: supplement1_three_modes_timeline.png → supplement1_three_modes.png
· Line 21: supplement1_4cs_collapse_cycle.png → supplement1_4cs_threats.png

Supplement 2 fixes:
· Line 33: supplement1_bronze_age_4cs.png → bronze_age_4cs_case_study.png
· Line 34: supplement1_prerome_rome_4cs.png → prerome_rome_4cs_case_study.png

Option 2: Rename Files in /public/images/
Rename existing files to match expected names in SupplementPage.jsx

Option 3: Hybrid Approach
· Use existing files with corrected filenames (Option 1)
· Identify or create the missing 5_webs_of_civilization.png
